RFID Enabled Automated Inventory
Management Solution
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Key Inventory Management Issues

Problem

Out of Stock

Too Much Stock

Multiple Stock Locations
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Business Impact

Operations suspended, research
jeopardized, employees idled, lost
revenue, overnight logistic expense

Cash tied up, space issues, product
expiration, storage in multiple
locations

Which location is my product in, rush
logistics expenses, production delays



Solution = Visibility

More dedicated manual effort
Barcode Scanning

Radio Frequency Identification
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Q.Trak Automated Inventory Management

Real Time Visibility

Internally Managed Benefits Consignment Benefits
*Overall inventory reduction *S0 inventory carrying cost
sImprove charge capture *S0 stock management cost
*Eliminate wasted or expired product *S0 exposure to expired product
*Minimize staff labor and overtime *Improve charge capture
*Speed up cash flow *Automated PAR level management

*Reduce purchase cost with through better
buying practices

*Provide continuous replenishment solutions to
your customers
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Internally Managed Inventory

Receiving scans A
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Consignment Managed Inventory

Reader
Antenna
EPC Gen2 RFID Antenna Antenna
is programmed
with barcode id number
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Return On Investment

Internally Managed Manual Solution Costs

*Current inventory value

eLabor to manage manual system
*Value of lost or unreconciled inventory
*Value of expired inventory

*Time spent locating inventory

*Cost of stock-out situations

*Logistics cost to rush / ship product
*Errors from improper charge capture

*Purchasing challenges
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Return On Investment

Internally Managed Automated Solution Automated Consignment Solution
*Real time visibility of items *Monthly Hosting Fee
*Reduced inventory value (15-25% typical) *Equipment Start-up costs

Printer, Tags
*Ability to easily rotate products
(may be supplied by vendor)
*Immediate access to recalled products
*Control of Par Levels
*Immediate access to expired products
*Pay only for inventory used
*Reduced shrinkage

*Improved charge capture
*Automated buying alerts

*Improved buying patterns
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